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Overview

->Urban global challenges: congestion and air quality
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=> Culture challenge
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o Madrid profile

Madrid is the capital and largest city of Spain and the third
largest in Europe (after London and Berlin): 3.23 million
inhabitants and a total area of 605.77 km?2

Metropolitan area of Madrid: about 6 million people, is the
third most populous in Europe after Paris and London

9,03 million visitors in 2016

40%
6%

Demographic
distribution
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54%
B Madrid city B Regional Ring B Metropolitan Ring
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o Madrid profile

-> Different mobility patterns

Movilidad Movilidad
metropolitana anos 70 metropolitana hoy

Desplazamientos

Origen/Destino Concentrados ’ Atomizados ’
- / /
Desplazamientos Concentracion Horarios
temporal diversos
Motivos de viaje Trabajo | Diversos
Participacion TP Elsvada Baja
4 /
Movilidad relativa Baja ’ Elevada ’

(viajes/persona)
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o Madrid profile

Modal share: Regarding the modal share, the following tables show data for both
Madrid City and Madrid Region (metropolitan area). These figures are extracted
from the Madrid City SUMP.

Figura 13: Evolucion de la distribucion  Figura 14: Comparativa de la distribucion
modal en Madrid (%) modal a nivel metropolitano (%)
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The role of the bicycle

-> Bicycle, symbol and reality

Eco-Counter 2015 Worldwide Cycling Index
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The role of the bicycle

-> Each city is unique—> There is no one model for
cycling development

Cycling
facilities
good
Ciudades en
moderadas fase de

crecimiento
ol

Ciudades
en fase de
poor comienzo

10% 20% 30% Cycling modal

shift
Fuente: adaptado de proyecto europeo PRESTO
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The role of the bicycle

crear las condiciones
para que ir en bici sea > convencer mas gente mantener los usuarios

posible, seguro y a usar la bici existentes

respetado

convencer

animar recompensar By
proporcion de

convencer esfuerzos en:

convencer

CIUDADES ESPANOLAS

red cohesionada animar m|

red cohesionada

red segura

red directa red cohesionada

red segura

red directa red segura Fuente:
red directa adaptado de
- . : proyecto
Ciudades en fase Ciudades en fase Ciudades europeo
de comienzo de crecimiento lideres PRESE)FO

. red extendida
) barrio o sector urbano

a toda la ciudad
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The role of the bicycle

Figura 2: Localizacién y dimensién de los aforos ciclistas en calles escogidas de la ciudad
. _‘f,\; S Bt TR .

Cycling modal shift

Fuente; Elaboracion propia a partir de los datos del Ayuntamwenta ge Madrd.
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The role of the bicycle

Cycling evolution

Figura 3: Evolucién de la proporcion de bicicletas en el conjunto del trafico vehicular en una
quincena de calles del interior de la M-30

1,30%

1,20%

1.10%

0,90%

0,81%
0,70%

0.70%
0,60%

0.50%
0,33%
0.30% -

0.10% -
2008 2009 2010 2011 2012 2013 2014 2015

Fuente: Ayuntamiento de Madrid.
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Juscnol Madrid Cycling Master Plan
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Infrastructure

Figura 46: Propuesta de la Red Basica de itinerarios ciclistas
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Figura 47: Propuesta de la Red Basica de itinerarios ciclistas diferenciada
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Infrastructure

Madrid model: coexistence + segregated




Medidas de promocion:
E Avanza bicis

" MADRID!
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Infrastructure

Madrid model: coexistence + segregated
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Infrastructure

Madrid model: coexistence + segregated
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Infrastructure

Failures experiences
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Infrastructure

5 Medidas de promocion:
Red de aparcabicis
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Medidas de promocion:
E Avanza bicis
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Communication challenges
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Communication challenges
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Bike sharing system

Name: BiciMAD (www.bicimad.com)
In operation since: June 2014.

Operator: EMT- Empresa Municipal de Transportes de
¥ Madrid (www.emtmadrid.es)

Subcontractors: Bonopark & Booster-bikes

Contract duration: 12 years with a clause to extend for a
period of 4 years.

Financing of the contract:

» The holder of the BiciMAD-ystem is the Madrid City Council.

« The contract establishes a payment to the operator based mainly on the availability of bicycles.

» Additionally it also establishes a system of quality indicators that influence the payment. In
addition, the operator raises the money from users (payment) on which it taxes.

» Currently, the bike sharing system does not contemplate the sponsorship formula.
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Bike sharing system

Technology:
BiciMAD is a public transport service 100% provided by electric
bicycles (pedelecs).

BiciMAD stands out due to the accessibility of the information it offers
to improve the user experience;

Information in real-time on available bicycles and stations.
Instant registration with a credit or debit card. 3 i A

Registration: There are two possible types of users:
e Annual subscriber

* QOccasional user: users can geta 1, 3 or 5 days’ use card. At the end of
the selected period, user will be billed for the total use time of the bikes.
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Bike sharing system

Users

(Annual
subscription)

27.649

726.662

59.169 3.075.454

60.430 2.807.137
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Bike sharing system

User profile: Regarding to BiciMAD user’s profile, it is slightly moere men than in

women make use of the bike sharing system.

40.6% of the users are between 26 and 35 years old (the largest age group),
while 65.5% of the users are between 26 and 45 years old. This profile, together
with the hours of maximum use, gives us a general profile of young users who

use BiciMAD mainly in labor trips (to go back and forth to/from work).

@0-15

@ 16-
® 26-
@ 36-
@ 46 -
@ 56 -
® 65-

BiciMAD users per age (%)

25
35
45
55
65
120
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Communication

-> Madrid Cycling Map (2012)
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-> Madrid Cycling Map (2015)
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Communication

=> Madrid Cycling web
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Communication

-> Coexistence campaign (2014)

Por reducirﬁq veh}cidud
sl “Thanks, driver
Thanks, pedestrian
i Thanks, cyclist”

Por no invadir los espacios Por desplozarte of corril cantigue Por circular por
para pectones para odelantor o una bici &l centro de tu carril

Por no invadir

k h:;.?(
los espacios
ﬁ A para peatones

Gracias, cielisia Grocias, conducior Grocios, ciclisto

Conducianes. Featones. Diclibas,

Mos mueve el respeto. Gracias Madrid,

- = _— ) —
Candodome Pustoras. Cickeice, fbe i Paitiie ! .

Hex Fadve sl racsale: Gradas Madid.: %.) Hos muove ol respeie, Grecdas Madrid % Mos myave al respete, Grodos Modrid %)

. | man Bid i ¥

LT

wany. modr|d.es/ aflcinadelablel
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Communication

-> Bicimad launch campaign (2014)

“Madrid welcomes bike
with a big smile”

M ADRID RECIBE A LA BICI CON UNA GRAN SUNR\S A
S, i

Subete en www.bicimad.com [Gracias, Madrid!




Empresa Municipal de EMT Mais bicicletas, melhores cidades

Transportes de Madrid ol
o

l‘.uwam!

-> Coexistence campaign (2015)

Cémo convivir

La bicicleta es el vehiculo mas vulne-
rable de la calzada. No le obligues a
forzar maniobras peligrosas.

Por diesplararhe

ol carnil contiguo parg Bicicleta y autobiis son aliados
adefaniar o Wno bich 4 para lograr una ciudad mas limpia

Groclos, conducio Y

Unos segundos pueden
salvar una vida

Mias musve = peto, Gradeas Modrid

NOS MUEVE

EL RESPETO
iGracias Madrid!

“Respect moves us”

Communication

TVEN: OCLETA

NOS MUEVE
EL RESPETO

jGracias Madrid!

[@ine IEMT
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-> Actual awareness campaign

LA BIcl ES
UN VEHICULO

MAS EN MADRID “l see you
8 el EMT ’ ”
can you see me?
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Education

=> STARS project
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Education

=> STARS project
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Education

=> STARS project

4?2 schools: 25.000 scholars
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Education

Promotion activities: rides on bike, clubs,
—> STARS project  exhibitions, competitions, videos, raffles, lectures,

~t A~
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Education

Promotion activities: rides on bike, clubs,
—> STARS project  exhibitions, competitions, videos, raffles, lectures,
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=> STARS project

NO SOMOS EXTRATERRESTRES S

Aptntate a noestra imvasiin allenfaena
&l wiermes & de abrfl a las 845 b
en la eatatun del eaballo en ol estangus del Eetire

Communication: peer to peer
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Education

-> STARS project

Improving attitude

STARS Madrid (Secondary): wished trip modes

ACTIVE MODES

20,00 30,00 40,00

= 2015 =2013
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a) Education
—> STARS project Improving behaviour
STARS Madrid (Secondary): actual trip modes

PT
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Mais bicicletas, melhores cidades

Conclusions

Bicycle as a tool for the change

i

TIanas

k! emiadrides
L

&

é, ﬂlf/ U%’ T EMT “change” that places people at the

LA BICT —— Y g
ES LN VEHICULO E\‘r -—1”;’ -
MAS EN MADRID . . S

radrid.es

$

tﬁl-luw 9 Bicycles are vehicles as well.
[l!r 9/ r’]"ﬂ“ﬂ*‘ ek However, a bicycle is much more
v

LA BT

sl than that; it is a tool for the

core of the mobility, transforming
1 and humanizing the city.

4 Every time you choose the bicycle,
Madrid thanks you.

EZEMT

emtrmadrides

(7

== | 3 bicicleta s un vehiculo mas en la
calzada, pero es mucho mas, porque la
bici es una herramienta de cambio que
coloca a las personas en el centro de la
mavilidad, que transforma y humaniza la
ciudad. Cada vez que eliges la bici, Madrid
te da las gracias.
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Conclusions

More space for cyclists and pedestrian, less space for cars
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Conclusions

Improving coexistence
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