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“Cidades Do Futuro
... lalento, Inovacao e Colaboracao

Urban Analytics

Accelerating the Development
of Smart Cities in Portugal

Antonio Pires Santos Workshops Regionais | Norte | 10 de marco de 2015
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‘Inventamos os processos de negécio
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O conceito de Smarter Cities...

» Uma Cidade Inteligente potencia a criacao de Talento
com o objetivo de gerar valor acrescentado e tornar a
cidade mais eficiente, para o beneficio dos cidadaos.

» Otimiza os recursos que tem disponiveis através da
Inovacao para ligar a infraestrutura fisica com as
infraestruturas sociais e de negodcios

» Consegue criar uma Colaboracao efetiva para um
equilibrio sustentavel entre as necessidades sociais,
econdmicas e ambientais
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Processo Cognitivo
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Uma Cidade é um Sistema de emas
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Sustentabilidade com Inovac¢ao e Colaboracao....

Abastecimento
de agua fiavel

Transportes
flexiveis

Banda larga para
empresase &
cidadaos

Energia
sustentavel

Formacgao 0

continua

Suporte para o

envelhecimento
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Cidadaos felizes,

() Cidadaos prosperos

e contentes

seguros e saudaveis

Suporte as politicas
sustentaveis

$ Economia a
crescer
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\ energética

de edificios

Tratamento
inteligente
de residuos

Cidadaos mais
saudaveis

seguranca






MINT

adrid 1/ lelligent Project

Smart Strategy for the city of Madrid @ MADRID

18-20 november 2014



Context: Some information about the city
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@ MADRID Difficulties and barriers

Thé size of the City

Services organization

% e Negd of a global visiqn of the model
A restrictive economic scenario

The past fragmentation of services contracts
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From de city to the citizens
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Citizen Relationshin

» O B

( Government System

Common Modules .? RRHH & %

MiNT: IT Platform for management of public urban services
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MADRID Information analysis and strategic decisions
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MADRID

MINT Analitic model

CITIZENS

nawgatlon screens
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navigable reports

DIM. ESPECIFICS

DIM. ESPECIFICS INDICATOR

DINl. ESPECIFICS INSPECTIONS

Tipo Inspeccion

Método Generacion

Tipo entidad a Inspeccionar
Realizado empresa

METRICS
Avisos recibidos Tiempo medio
Avisos cerrados respuesta
Avisos abiertos concesionaria
Tiempo medio incidencias
respuesta Retraso resolucion
concesionaria avisos  incidencias (%)
Tiempo medio Presupuesto Base

respuesta ciudadano
avisos

Inspecciones
planificadas
Inspecciones
realizadas
Incidencias
detectadas
Incidencias resueltas
Incidencias abiertas
Presupuesto Total
Importe Adjudicacion

Importe contratado
Importe a pagar
Importe
Facturacion
Importe Descuento
Actuaciones
programadas
Actuaciones
ejecutadas
Actuaciones en
curso

Resultado
provisional
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& maoriD The value of the information

/MINT

Information Action
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& maoriD Utility for all agents on the city

Citizens

i

Strategic level
of City
Council.

Lig iMADRID,

Operational level:
management in the

city (Service
companies and

Depts Town Hall) 'E

New services, transparency, open government, open
data and APIs. Location of the state of their city.
Notices incidents ...

Integral vision of the status of the City. Dashboards,
cross-track the various services, interdepartmental
use of information. Adequacy of resources and
strategy.

Capacity to access to information for optimize
performance. Capacity of performance,
operational indicators, inspections, billing,

CJ monitoring and troubleshooting,
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@ MADRID

Smart Strategy for the city of Madrid

= The MINT Madrid Intelligent Model is the basis for the
development of Madrid ‘Smart City’ Strategy for the next
decade. The MiINT Madrid Intelligent Platform will support
the ‘Comprehensive Contract of urban services’.

= MINT is part of the Madrid's digital strategy for the coming
years.
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City Council
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