


Promovido por







1. Criar / Desenvolver o conceito de 
“laboratório de inovação urbana”

2. Testar a aplicação do “Design Thinking” 
numa autarquia

Ideia



Projeto experimental promovido pelo 
Município de Amarante

• 10 semanas

• Equipa: 5 Elementos

• 6 Protótipos



1. Melhorar a qualidade de vida e dos serviços urbanos em 
Amarante;

2. Inspirar os cidadãos a envolverem-se com o 
desenvolvimento da sociedade;

3. Inspirar os funcionários da autarquia a adotar processos 
mais criativos e centrados no munícipe;

4. Posicionar Amarante como concelho criativo e inovador;

Objetivos



















Protótipos



Abandoned spaces are reused for growing fruits and 
vegetables. Volunteers who engage in the project 
receive the finished crops and if they are 
unemployed this can be a first step towards a job. 
The concept takes advantage of the closeness of 
rural and urban areas in Amarante.

Urban Farming





Artists from different parts of the city lead teams of 
inhabitants to create sculptures on platforms that 
can float on water. On a certain day during 
summer, the sculptures are launched into the river 
and anchored there as an exhibition for a number 
of weeks.

Floating sculptures







A central market organized by colors and with all 
flower stands at the heart of commerce. In 
comparison to today's market the Mercado das 
flores offers riverside bars and restaurants, an event 
area, clear and obvious navigation as well as 
traditional products and handicrafts plus art and 
culture features.

Mercado das Flores









Complementar











1. Hosted engaging events in many different formats.

2. Successful and appreciated training workshop for CMA.

3. Branding, awareness and recognition in the local 
community.

Pontos Fortes



1. Lack of interaction and integration with CMA -> low 
impact.

2. Aiming to do too much and not doing any of it 
exceptionally well.

Pontos Fracos



Futuro



Obrigado


